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What's the Logical Framework Analysis (LFA)
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* LFAis a process
involving:
— Problem analysis,
— Objective setting,
— Strategy selection,

— Monitoring indicator and
method development.

e Logical Framework
Matrix (Logframe) is a
product documenting
the LFA process.
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Elements of the Logical Framework Analysis (LFA)
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Vision statement. A brief
summary of the desired state to
be achieved.

Goal. A specific statement
detailing a desired impact of a
project.

Objective.
Strategic Activity.

Indicator. A measurable entity
related to a specific information
need.

Method or Source of
verification.

Risks & Assumptions.
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Logical Framework Matrix (Logframe)

Action Plan Indicators

(Intervention Logic)
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“SMART” RN

Be “SMART”

o HAE e Specific.

e AINETHE e Measurable.
o W] SEHLH] e Achievable.
- ERTAN  Responsible.

o FE—ERTEA e Time-bound.
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Problem Tree(simplified) and Logical Framework Analysis (LFA)
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An example of using LFA

o HAWR: Kk &XKE  * Project Name: Low Carbon
IiH . City Initiative

o I H MKIZmii S [E]: 2009 e Strategic Plan developed in
ik 2009

o I H FW RIS ) [A] * Project Period: 2010-2015
2010-2015
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An example of using LFA
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A. Vision Statement
— By 2050, Chinese cities play a

key role in enabling China to
reduce its GHG emissions,
contributing to the realization of
a global vision of GHG emission
reductions and limiting global
average temperature increase to
2° C.

. Goal

By 2020, 50 Chinese cities have
reduced their carbon emission
intensity by at least 50 percent
by developing and implementing
climate change action plans.
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An example of using LFA

B H31:  Obijective 1
—B|20154E4% e M _LigiE — By 2015, Baoding and
TR0 BN I T W] 42 & Bk Shanghai have demonstrated
% 7 - SEIR X X how cities can operationalize

low carbon development
paths, and reduced [XX]
carbon emissions through
solutions provided by
business and industry.

Provide capacity building and technical assistance
Provide policies and governance recommendations
Map business opportunities

Organize public campaigns and information sharing
MRV capacity building and utilize the methodology.
Facilitate international exchange and cooperation
Explore one to two new pilot cities

NOo kbR
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An example of using LFA

HHr2: * Objective 2
—F20154, BI.— T — By 2015, establish a resource
I'EZ25 TR R B hub based on the concept
H, TEMFERFARZR and methodology of low
FRZRFE . carbon city development as a

technical support center,
used by number of cities.

Conduct workshops and dialogues

Develop guidelines/models for China’s cities
Organize training courses

Build an online information sharing platform

o e
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An example of using LFA

« H#7:3:  Obijective 3
—3|2015%, B E—IFE — By 2015, establish a Low
BSOS 5 KRR T Carbon City Network in which
PR2g, TLEZLLG SEI e at least 50 Chinese cities are
= RIRHEE. regularly engaged, sharing

experiences on low carbon
city development that leads
to measurable carbon
emission reductions.

1. Establish a Low Carbon City Network with
recruitment approaches.

2. Provide technical assistance and capacity building
to Network member cities.

3. Develop an annual low carbon city ranking report
Organize Annual Low Carbon City Forum

4.  Facilitate development of national policies
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Logframe example

Logical Framework for Low-Carbon City Initiative 2010-2015

Vision Statement: By 2050, Chinese cities play a key role in enabling Chinato reduce its GHG emissions, contributing to the realization of a global
vision of GHG emission reductions and limiting global average temperature increase to 2°C.

Intervention Logic
By 2020, 50 Chinese cities have reduced their carbon

Indicators

* # cities in network

Source of Information

* Internal documentations

Risks/Assumptions

Project emission |ntens.|ty 7T Igast 5_0 PRSI . » CO2 emissions reduced « Official statistics from government
Goal dewveloping and implementing climate change action B o
plans * # population in cities and statistic institutions
By 2015, Baoding and Shanghai have demonstrated [+ CO2 emissions reduced * Partners” documentations/third-
S 1 how cities can operationalize low carbon development [ Low carbon plan party verification 1. china adoots a low carbon
! paths and reduce [xx] carbon emission through « # businesses/enterprises engaged * Related government reports, public |- P
solutions provided by business and industry announcements, media coverage ~|development strategy.
« List of enterprises 2. Expericences gained from
« # organizations participating in the T Baoding and Shanghai are typical
By 2015, a resource hub on the concept and resource hub Lizt of citgies S and easy to be learned and used
Obiective 2 methodology of low carbon city development has been |« # cities WWF connects to resources via |- P TS S ) [T by other Chinese cities.
J established as a technical support center used by [# |the hub concept instituti P 3. Low carbon development
of] cities * $$/RMB leveraged via hub MSHELtons - strategy is adopted by Chinese
« # Guidelines/recommendations * Reports of guidelines cities resulted from either national
« Agreement with cities, media policies or local motivations.
By 2015, at least 50 Chinese cities are regularly  # cities engaged formally in LCC Network |clipping, summary and coverage ~ |#- Ambitious and achievable low
- engaged in the Low Carbon City Network, sharing + CO2/energy emissions reductions - Official statistics from government |C&00n targets are clearly defined
Objective 3 for Chinese cities.

experiences on low carbon city development leading to
measurable carbon emission reductions

« # workshops for sharing experiences
« # ranking reports on low carbon cities

and statistic institutions
« Internal documents, published
reports
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