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PROJECT FINANCE IN A NUTSHELL i B % R

 Designed to finance large projects TR T 00 H AR 5 R B AR 0 H AR BT R
based on the performance of the B GRITAIH o
project instead of the capacity of the
sponsors of the project to repay.
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PROJECT FINANCE IN A NUTSHELL i B s % i

 The project demonstrates capacity to ‘ B \ |
repa)rl) thJe loans with its own I?:ashyflows. ZIH o 1 H B Sl EIERE 7 .
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Why this technique provides financial ] P‘:’ 3 N
[ sustainability? A A X FHBIAR

FIRARIRTTIRER R E - IR1T

« It is used, originally, to convince banks < BE&#I#H-
o] MG -

to provide funding. Bankability.
e It makes easy to determine if the - B EESHEINBENEEEWEER
project can return its investment and Ao
operations and by when. - CIESERRPERHE S EHRIER/
BRIER

e It provides information about the
shortages/surplus of funds servicing
debts and on the operation.

e |ts financial model is used to evaluate
PPP projects.
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Harbin Vocational and Technical College \ .
[ ° IR R 2
(HVTC)

e Belongs to Harbin Municipal Government (HMG) e BFISITOEM A

e Created in 2002 by merging 7 schools e B IREFOCEZET 20028

e Since 2010 in China’s top 100 Vocational Education e H2010FELIR{TREER /I AFRIHES

Schools 511100

| Characteristic | Size/Number | s | R”RHEE
900,000 m? 900,000 m?

Buildings 225,300 m? B EA 225,300 m?
Furnishing of buildings Educational apparatus and

BBRE FUAAUER K4 45000045 1
equipment;450,000 books

Undergraduate full-time students 10,000 ARL4 Hil2e4 10,000 \

Adult education students 6,631 BRABEEE 6,631\

Teaching staff 367 full time HFEANG 4367 N
230 part-time FEHN230 A

Support workers (administration...) [PL¥ ITEEE AR 247 \
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HVTC’s current financing } [ S IR VR MY 57 R 2 8 24 7 ) et 7%
Student subsidy Tuition fees AU (110007T/ %% (60007C/ N/
(RMB 11,000/student (RMB 6,000/student YNEED )
and year) and year)
HMG I IRVE T M IR VE
(Harbin Finance HVTC - StUdentS W—‘Eé};;ﬂjﬁ ﬂﬂikﬁﬁﬁ
Bureau) ( D/N%) o 2 e
Investment subsidy + Accomodation fees (RMB '
(?) 4,000/student and year)
/ \ / \
/ \ / \
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/ \ \
/ \ / \

Cities Development Initiative for Asigyition fees
VIR T R J L




HVTC CASE STUDY
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HVTC’s expansion plan

J

e 34 facilities, 580,000 m?;

e Training buildings: 192,000 m?
e Support facilities: 205,000 m?
e Commercial facilities: 183,000 m?

» Bring closer theory and practice: hospital,
supermarket, logistics center, auto repair...

Million RMB of
2014

2,252.28
167.99
271.79

2,692.06
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{ HVTC’s expansion plan — What financing
sources? YR R L 2
« Harbin Municipal e Loan to HVTC IO As T
Government (special » TR/TOR T U ;3” E;i%i’,)l(l‘%
(through HFB): equipment): (BT TOEM BUE): fgj\
« RMB 600 Million « RMB 160 Million . 61270 ‘126@7_5
e Private Sector: . ﬂ\ ANE
— The rest (RMB HA1I(19.412.71)
1,940 Million) - JEIEPPP(?)

— Through a PPP (?)
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HVTC CASE STUDY
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[Affordability: Traditional vs PPP procurement J [ ML SI: GRS vs PPP K J

Traditional Procurement

PPP Procurement
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HVTC CASE STUDY g IR IR ER MV B AR Bt BB A

Proposed PPP scheme for HVTC’s new park R /RIEBRM B F B3 HiPPPTT

== Investment cash- = HKEINER
flow

=) Operational cash- = EBEULHR
flow

PPP Sponsors PPPEENI T
Subsidy Equitﬁ %ividends Hﬁ{ “ Al
: : L Design - - I it
Financial Financingy ze | Engineering . ———p S

Institutions e, permi D ailed dosikns Institute o

Construction e
Equipment | Reversion __ | Contractor ] L, AT

' — o INT
| Fee P | sy xiE
Dperation and operator BT 5 Y
Availabili maintenance
Private —p:$ > Fi 7
combanies Jrrangement aymen Debt Service Financial PR ﬁﬁ%ﬂ& o
p m Institutions : AR
Availability AT
y and annexed B AR 25
Education Services
service
me Tuition Fees Students
\\e\op Ne, S
<
2 Cities Development Initiative for Asia

S-S % o0
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Annual availability payment to the SPV BEFXATERFH®R BRI AHE
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[ Investment & Financing - HVTC } [ T & B HE- IS /RIEFRN R AR B 1

800,00

700,00

600,00

500,00

400,00

Million RMB

300,00 —

200,00

100,00 -

m HFB with 100% TP  m HFB with PPP

Cities Development Initiative for Asia
TN K L




CONCLUSIONS

 Project finance analysis Is a tool of
bankability.

* Project Finance as a facility is used to

get loans guaranteed only by the
project.

It can work for either private sector or
public sector.

 |deally element to measure proposal
for PPP projects.

Cities Development Initiative for Asia
TN & e 0

e

. Iﬁﬁjwﬂ’ﬁ D27 oI IR IERY

« INEBIEIEA—TP Rlich
NI EVF}E{%EE%%HY‘*’?” ;

o« BRIDIEFAEE0 e AEES 1 &
EER -

o IHERY B 2 NPPPINHIZLIE
HEEIX -

I]]]




Cities Development Initiative for Asia
P32 e L

Room 4502, Block B1, 121 Zhongshan Bei Yi Lu,
Hongkou District, 200083 Shanghai, China
b E TP ildb—B121 5B1 #:4502F
Tel. /E8i%E:  +86 21 6628 6333
Fax/f6E:  +86 216628 6333 * 209
Cdia.china@cdia.asia
www.cdia.asia

CDIA is supported by
a /(— mgﬁwuer.:.rlmcm O Lo e o s

FROERAL MikIET

------- =) T e

BMZ ®|szse... 912
KFW
IWEDEN

Mot Leyreeariad be lomeees b8 UL D


http://www.cdia.asia/

	Project Finance Principles for Financial Sustainability.�财政可持续的项目融资原则�Harbin Vocational Education College�哈尔滨职业教育学院
	Slide Number 2
	Slide Number 3
	Slide Number 4
	Slide Number 5
	Slide Number 6
	Slide Number 7
	Slide Number 8
	Slide Number 9
	Slide Number 10
	Slide Number 11
	Slide Number 12
	Slide Number 13
	Slide Number 14

