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What I1s a Stakeholder?

o Any individual, group, or institution
who has a vested interest in project
area

» Andsor who potentially will be affected
by project activities

o Have something to gain or lose Iif
conditions change or stay the same.
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How to Develop and Use s .

Stakeholder Analysis AT AT
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1. Identifying the key stakeholders and BE) ;

Three essential steps:

their interests (positive or negative)
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2. Assessing the impact and interest of
each stakeholder . SN
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3. ldentifying how best to engage T

stakeholders



Step 1: Mapping out stakeholders e S o
and identifying their interests fm%ﬁgﬁggﬁ%ﬁ LR A THIXT T
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Examples of stakeholder
mapping and identification
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Step 2: Assessing the

influence and interest of B Fm iR T I RIREE T
stakeholders
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Examples of stakeholder
diagram
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Examples of further analysis of

partners in Dimension 1
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Step 3: how best to
engage stakeholders

Some approaches:

With individual stakeholders

1. Implementation Contracts

2. Strategic Agreements, MOUs or similar

3. Invitation to project events and activities
etc

With a group of stakeholders

1. Steering committees

2. Advisory/Consultation committee/group
3. Mail list / distribution lists

etc

B=I: TG m KT I HIEE

— S ERFE:
H5RE—AMHEKH:

1. SEREVR/ &R

2. HEEEE/EEFR:
3. BiES5RBRE.
%

H5ZAHEXRT:

1. HERRS:;

2. BHERS;

3. WP/ VEERE
L%



Examples of stakeholder
engagement

Stakeholder Individual Engagement Group BT b PR FEF XA EAVENLH] 2 EVENLE]
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Development and
reform commission

Environmental
Protection
Department

Quality and
Technological
Monitoring Bureau

Consumer association

Department of
Finance

Privately owned high
energy consuming
plants

To Sign a contract

To Sign a MOU

To invite to join the
project steering
committee

To invite to
participate in project
activities and events;

To invite to join the
project steering
committee

To establish pilots

To establish
a project
steering
committee

To
distribution
information,
such as
newsletters
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Thank you! SR ]

Do always use paper, marker and
cards, because:

1. Get people’s attention.
- 2. Ask people to participate.
3. Easy to revise and change.
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