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. Decision Planning Tools 2k ¥kl T. B

Jsed to manage sustainable o BRI aE A L 7

rban transformations...

. from conception... e RS

&

.to implementation 2 S




. Decision Planning Tools 2k ¥kl T. B

Based on Logical Framework
Approach (LFA), used for public
programmes and projects in Europe
and world-wide

Small projects or large programmes

Tangible or intangible

BT ZHEMELYE (LFA)
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RESULTS CHAIN

Impact (long
term change)
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Activity Result/Output i Objective
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Research Demonstration Dissemination

Identification
Formulation
Implement.
Monitoring
Assessment
Training
Awareness

Stakeholder Mapping
Identification Session

Logframe Matrix

Energy Action Plan

Low CarbonAssessment

Multicriteria Analysis

e ||
anning Tools

Strategy
Analysis
Identification
Partnership




|

>
=
[t

FH

fe ik

=
S
i
=
&
4o

A 2t A 9<FE 7-VE 1E
N =
AR SRR

REIRAT it 4l
A

% EIRAET BT

Mt TR




. Stakeholder Mapping Fzi

WHAT

Analysis of the stakeholders of
a project...

...and visualisation of the
relationships among them....

...to decide if and how to
involve them in the project
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shall be ensured shall be encouraged
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a. Stakeholder Analysis Matrix — — 23 f7c2Z 5 B i fE
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b. SWOT Analysis Chart — SWOT 477

Positive aspect Negative aspect

Internal factors Strengths Weaknesses

External factors Opportunities Threats
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c. Venn Diagram - 35 & &

Fisheries
Department

Local Government —

health and sanitation
services

Fishing
Cooperatives

Fishing
Families

Environmental

Protection Agency

Fish retailers

Urban
Households —
as consumers

ource: EC Project Cycle Management Guidelines
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d. Relationship Matrix - 5 & 5 /%

STAKHEOLDER A || STAKHEOLDER B || STAKEHOLDER C

STAKHEOLDER A

STAKHEOLDER B

STAKEHOLDER C
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oW s
. Identify (SAM — Column 1) 1. 2 5F15\ (SAM - ££1)
. Investigate 2. R
i. Mission and roles i. fESSAA T (SAM - 7~
(SAM — Column 2) 2)
ii. Legal measures (SAM i, VARG (SAM - £ 3)
- Column 3) i, BT AEH) R AR 957155
i Potential resources BAM - 54 A12S)
obstacles (SAM — iv. SWOT 34T (SWOT 7
Columns 4 and 5)
iv. SWOT Analysis (SWOT
Chart) o =D
. Check relationships 3. XEAKLK e -
i. Display stakeholders in i R RN 2 AR e T B
circles (Venn Diagram) (Venn /&) e Ean
ii. Check mutual ii. K656 AH 5 7 22 [] F) SR
strategies (Relationship (F A M%) [ —
Matrix) — N
. Draw conclusions (SAM — 4. BHEEB(SAM — ££5)
olumn 5) T
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Research Demonstration Dissemination

Identification
Formulation
Implement.
Monitoring
Assessment
Training
Awareness

Stakeholder Mapping
Identification Session

Logframe Matrix

Energy Action Plan

Ecological Assessment

Strategy
Analysis
Identification
Partnership

Multicriteria Analysis

anning Tools
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. Identification Session FHIA<1h

WHAT 2t 4
Group event to analyse a BIATES), 4MFES BT
reference context... H ..

... identify issues... ;RN 121) B
... and reach a consensus éfﬂﬁiﬁéiﬁidjiﬁﬁjg R

on the course of action
to be followed.




. Identification Session

HOW

articipants: from 10 to 25

v' Brainstorm problems

v' Select a central problem
(tree trunk)

v' Establish cause-effect links
(tree)
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HOW

. Identification Session Ffi\<15%
articipants: from 10 to 25 SR
/ 0 .
From problems to objectives T —
v' Cluster the objectives Hins e
HAERES

v' Choose the strategy to follow
(IN/JOUR)
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Problem analysis — river pollution

Catch and income of
fishing families in decline

Riverine ecosystem under

serious threat, including
declining fish stocks

T

High incidence of
water borne diseases
and illnesses,
particularly among
poor families and
under 5s

?

River water quality
is deteriorating

A

High levels of solid
waste dumped into

controlled

Most households and
factories discharge
wastewater directly

Wastewater treated
in plants does not
meet environmental
standards

F 3

of the danger of

T

waste dumping

Environment
Protection Agency
ineffective and
closely aligned with
industry interests

!

No public
information/education
programs available

river into the river
‘ F
Polluters are not Population not aware Existing legal

regulations are
inadequate to prevent
direct discharge of
wastewater

ource: EC Project Cycle Management Guidelines

|

40% of households
and 20% of
businesses not
connected to
sewerage network

:

Pollution Has been a
low political priority

Inadequate levels of capital
investment and poor business
planning within Local Government

Europe-China Clean Ene
PR AR H
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Objective tree — river pollution

Catch and income of
fishing families is -
stabilised or increased Incidence of water
borne diseases and
— illnesses is reduced,
Threat to the riverine particularly among
| ecosystem is reduced, and poor families and
fish stocks are increased s s

f | f

River water quality is

improved
A
| |
. 5 MNo. of households and Wastewater
The quantity of '.mlld factories discharging treatment meets
waste dumped into : - .
the river is reduced wastewater directly into the environmental
river is reduced standards
T j i
Polluters are Population more New legal fegulatinns
effectively controlled aware of the danger are established which Increased 3 of
. L households and
of waste dumping are effective in businesses are
T ? _ preventing e connected to
Environment S R E sewerage network
Protection Agency is Public f ?
effective and more information/education :
' blished Pollution |
rf:rf nnsn;e to a broad e management i._s _given T Improved business planning
ge of stakeholder a higher political . ;
interests gher po Increased within Local Government is
priority capital established, including cost
investment recovery mechanisms

ource: EC Project Cycle Management Guidelines



. Identification Session #iA<1&

Strategy selection

Catch and income of
fishing families is stabilised
or increased Incidence of water
bome diseases and
illnesses is reduced, Overa”
Threat to the riverine particularly among . .
ecosystem is reduced, and poor families and Objectf ve
fish stocks are increased under 5s

| |
— \—/ River water quality & WASTEWATER Purpose

Bl STRATEGY

F 3

STRATEGY

The quantity of solid o of_hous'ehnlds .and Wastewater
. factories discharging
waste dumped into . - treatment meets
the river i wastewater directly into the . R '(t
e river is reduced river is reduced environmental esuits
A standards
[
Polluters are Population MNew legal regulations | sed % of
effectively controlled aware of the er are established which hr::ur::hul ds and
of waste dumptag are effective in businesses are
T preventing direct connected to
T discharge of wastewater k
I — _ sewerage netwol
Public T T

Protection Agency is
effective and more
responsive to a broad

Pollution management A |
e Improved business planning

information/educatio
programs established

range of stakeholder litical priori
interests political priority Increased within Local Government is
capital established, including cost

investment recovery mechanisms

ource: EC Project Cycle Management Guidelines
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. Logframe Matrix & #EHEZE5EE

H
v F A
mmary of the essential elements of a

oject used for project design and for
onitoring and evaluation
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Sources of Assumptons
arifiable Verification
Induaicrs

sis on which activities, resource and
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. Logframe Matrix i& 3 HE 2250 (%
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It follows a process of analysis of the stakeholders
and of the problems
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Overall objectives

L JuNEN T

Project purpose
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Results
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Project - Verifiable ~ Sources Of Assumptions
P12 (585
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Overall objectives ---
BAEHR

Project purpose -- - —
i H B¥r

Results /%5 -- -—>
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!1 Overall objective

Project purpose

Opportunities

Be = Activities




