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Genova Smart City Stakeholder Mapping an
Essential Step

A M B S T A PI‘H%%AHH%ETE’J HE—D

Gloria Piaggio
Head Smart City - Municipality of Genoa
BRI T 51 U - IR T




Index

» Genova Smart City

» Genova Smart City Association
* Transform Project

» Stakeholder Mapping
 Genova

» Other cities

SR

o PR V. R B T

o PRV B R T P2
G T H

o Ml 2 AH I A RS

o AR

o AT T






A

Quality of
/ Life

Integrated
Planning

’ 2Dt R

Genova
Smart
City

I USRS

705 B3 l



(G Eroriery
nova

Q\ ARV BE ST P2

gg;'rnumonm :#ma aRoA . NS .
e Key stakeholders &, ‘ i o RPN 2R AE O

. . TICASS ABB
 Institutions

Genova Smart City
Association

AMIU ® 7]:}_[» *@

ANSALDO ENERGIA
. AIZOON GTER ANSALDO SIST. INDUSTRIALI 1 A=
 Small and Medium CENTRO SAN BENIGNO HYLASOFT ANSALDO STS ° /J\ }:@;FD EI:' ﬂ——ﬂ A ﬂ
H H CIRCLE CAP IE SOLUTION D'APPOLONIA
Size Companies cLBS INFINITY TECHNOLOGY ENEL DISTRIBUZIONE o WL
h CLICK UTILITY SOLUTIONS ENEL GREEN POWER
° COSTRUZIONI ITALIA OIL {Green Div) ERG VAN yd A
Researc DANIBEL ! ORTEC industriale ERICSSON ‘_m ARAN %ﬁ: =~
.. . DEDALO ESCO REQUALITY LAB GENOVA RETI GAS A
o C|V|I SOC|ety DIXET SINGULARITY POSTE ITALIANE L] Tj]\ ~
o ECOMISSION TEKNIT SIRCE QUI GROUF
° ELETTROGREEN POWER  STUDIO PRIVITERA SELEXES z
Associations ELKROM STUDIO VIBRACCI - KARISMA SIEMENS ® ﬁﬁ%
. ETT SVILUPPO GENOVA SOFTECO SISMAT
e Business EUROPAM SYNTONIA TELECOM
FERRANIA SOLIS TECNOCONSUL TOSHIBA
FOS TECNOEDILE s.r.l. UNICREDIT — OFFICINAE VERDI
GAS IT TECNOPROCESS
GENOVA CARSHARING TERMINAL SAN GIORGIO ADICONSUM
GENOVA HIGH TECH UNIQUE LIGHTS ANIEM
GENOVA PARCHEGGI VALLENTRO ENERGY ASSEDIL ANCE
GENOVARENT ASSISTAL
BUSINESS CLUB LIGURIAIN
CONFINDUSTRIA
COMUNITA' DI SANTEGIDIO CONSORZIO SHT PMI
CNGEI SCOUT FEDERAEITAZIONE LIGURIA

FESTIVAL DELLA SCIENZA - CONFCOOPERATIVE
MUSIC FOR PEACE SIT
ISTITUTO CHIOSSONE UST CISL



Transform method

Analyse current state

Obtain political
commitment

Do a stakeholder
analysis

Prioritise and involve
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Prepare a Transform method

Transformation
agenda

Approve and start
implementation

Monitor the progress
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« Understanding their role ofi FH PESTLEGS
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 Finding gaps and missing
stakeholders

e Living document
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Aim & Steps

o
In reference to TRANSFORMATION AGENDA BUE e S5

FUTURE

Identification of ‘gaps’, who needs to be involved in what role?
Identification of the stakeholders which are most important in regards to
Transformation Agenda (reaching of the goals as defined by city plans)
Identification of the potential ‘change agents’

Identification of stakeholders, which ‘drove’ the development of the Climate
Action Plans, SEAP, Framework Strategy , etc.

Past and current ‘driving’ stakeholders regarding the implementation of the
plans.

Listing of the stakeholders most active in the resent past and at present in
reference to the development and implementation of Climate Action Plans,
SEAP, Framework Strategy, etc. in each of the Transform Cities

Methodology: Listing and categorization of stakeholders by

PESTLEGS pinpointing stakeholder roles and ‘weight’
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PESTLEGS

Political: Citizenship Committee, Members of the Council

Economic: Chamber of Commerce, Banks, Investment Funds, ESCOs, Private Business, Develapers etc.
Social: Churches, Associations, NGO's

Technological: Energy agencies, Energy Supply Companies

Legal: National Government, EU, etc.

Environmental: Environmental associations, consumer associations etc.

Governance: Local government, local administration

Spatial: Institutes of Architects/Engineers/Agencies/Built environment sector/Developers

Other: Research, educational estahlishments, schools, colleges, universities, Expert panels, consultants
expertise
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Involvment of
stakeholders
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e Matrix on city
levels
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Outcome: visualistaion of
Involvment and gaps




Stakeholder
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* Next Steps
e Validation by stakeholders
 Finding gaps and missing
SH
* Analyzing kind of
Involvement
* Implementing feedback

e Benchmarking
e Living document
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